BLOOMINGDALE BUTLER YOUTH CLUB

Re-Organization Meeting
BOARD MEETING MINUTES
January 6, 2026 -7pm (IN PERSON)

Next Board Meeting: February 3rd Next General Meeting: February 3rd
Immediately following @ 7pm
General Meeting In Person

e 2026 BBYC Board Reorganization
o Appointment of Officers
m President: Sean Walsh
m 1st Vice President: Dana Sarno
m 2nd Vice President: John Ahmuty
m Secretary: Lindsay Hedenhag
m Treasurer: Mike Harty
e Appointed by Sean, will be completing the term
vacated by Michele Jones with her 12/31/25
resignation. This term will expire in 2027.
e \oted on by Board- All in favor.
e Sean will be reaching out to set up a meeting with
Mike and Michele to transfer everything over.
Football Co-Directors: Mark Kennedy/Tim Hedenhag
Cheer Co-Directors: Jen Schmiedhauser/Alex Strohl
Apparel: Dianna Clegg
Snack Stand Co-Directors: Kristina Olimpio/Gino Olimpio
Communications/Social Media: Terese Woodcock
e Nominated: Sean
e 2nd:lJen
e Allin Favor.
m Fundraising: Natalie Drasheff
o Board Terms Expiring This Year:
m Kristina, Jenn, Tim, Dana, and Gino

o 2026 Meeting Schedule
m 1st Tuesday of every month at the Butler Community
Center
e Will have the option of virtual if needed, but
February meeting needs to be in person.
m General Meeting 7pm/Board Only to follow

1. | OPENING Sean
e Roll Call-Lindsay
o Present: Sean Walsh, Gino Olimpio, Mark Kennedy, Terese
Woodcock, Natalie Drasheff, Lindsay Hedenhag, Dlanna Clegg, Tim
Hedenhag, Kristina Olimpio, Jen Schmiedhauser, John Ahmuty,
Alex Strohl (by phone)




FINANCE
Balances as of 1/5/2026
e Fundraising: $565.34
e Capital Improvement: $3,500.00
e Uniform: $500.05
e Main Account: $72, 605.77

As per Michele Jones:

$14,000 was transferred from Calendar Raffle to Main. There are 3 Calendar
Raffle checks that have not been cashed. Nat is aware and is taking care of it.
Their withdrawal has been accounted for already in the current Fundraising
balance.

Michele

Items to be discussed in more detail for February Meeting:

® Registration
o Increase?
o Eliminate Tag Day and increase registration by S50 (opt out fee)?

m TriBoro has increased by about $25 for this upcoming
season.
e Off Season Workouts
e Budgets for February

o Apparel
o Football
o Cheer

o Social Media
e Venmo use to be discussed
e Need to find different resources/volunteers/procedures for announcer,
game film, chains, and other game day responsibilities
e WIll need a copy of the bylaws available at all meetings going forward-
Lindsay will laminate and provide.

Motion to adjourn: Dana
2nd: Kristina

All in Favor.

Adjourned at 7:36pm




